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Goal 2: Develop and support sustainable and robust student clubs and organizations by focusing on
developing student leaders through mentoring, leadership and training initiatives, and enhancement of
transferable skills and leadership efficacy; and supporting and sustaining student organization faculty

advisors.

Objective 1:

Provide programs, activities, and experiences that enable student clubs and
leaders to actively engage in Campus Life.

Action Items

e Track attendance support sessions, meetings, workshops

e Analyze data from previous year for growth

e Club self-help videos

e Identify and actively recruit strong student leaders

e Ensure workshop topics are relevant and appealing to students
e Participation increase by 20%

e Increased ownership club leaders

Indicators and Data
Needed

(Measures that will
appraise progress
towards the strategic
objective)

e  Group/Workshop Session Feedback
e Jaguar Connection Metrics/Monitor Usage

Responsible Person

Coordinator, Clubs & Organizations

and/or Unit (Data

collection, analysis

reporting)

Milestones e Expand CEO Leadership Certificate Program offering
(Identify Timelines) | e  Promote cache of Leadership Programs

e Attendance at Club/Advisor Training - Fall 2019/Spring 2020
e Analysis of data - Spring 2020

Desired Outcomes
and Achievements
(Identify results
expected)

Provide programs, activities, and experiences that enable student clubs to
actively engage in campus life.

Achieved Outcomes
and Results

CEO Leadership Certificate Program offerings were increased with more
workshops facilitated by faculty, alumni and community members. A few
considerations would be to implement more professional workshops for
Club/Org leaders and non-org members. Based on the feedback form the
C.E.O. Leadership Workshop students who were not members of Clubs/Orgs
were interested in attending the workshops, but wasn’t allowed due to non-




membership. Currently under review but we will up the workshops for all
students but make it mandatory for new Exec Board Members.

Analysis of Results
(Where outcomes
met? Exceeded?
Progress towards

goal.)

The outcome was met. Future considerations include making the Club/Org
Advisor Training more interactive and less lecturing. Requiring weekly or Bi-
weekly check ins from Club/Org Presidents to update Coordinator with
important dates, and upcoming events. Additionally through partnerships with
Procurement and University Events, student leaders are being empowered to be
more engaged in purchasing and room reservations with their advisors support
and guidance.




